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Participant Workbook
Virtual Roundtables | Day 3 | Agenda
1:00 PM	Welcome Back
1:05 PM 	Purposeful Connecting and Overview
1:30 PM	Group Experience
Part 1: Unleashing Organizational Resilience
Part 2: Organizational Design for Resilience
Part 3: Practices to Program Capacity for Resilience...And Still We Rise!
3:45 PM		Roundtable Wrap-Up and Next Steps


WELCOME
Thank you for suiting up, showing up, and continuing to serve HPOG students and partners in this unprecedented time.
3-Day Flow[footnoteRef:1] [1:  Many thanks to Dr. Barb Pierce, Associate Professor, Indiana University School of Social Work and Robert Wood Johnson Clinical Scholar, for sharing this learning framework based on her trauma research and practice. To explore her work, begin here: https://clinicalscholarsnli.org/fellows/barbara-pierce-phd-lcsw/] 

[bookmark: _GoBack][image: ]

PURPOSEFUL CONNECTING
Think about resilience, individual strengths, leadership, and learning to see the developmental opportunity that sits in the midst of crisis. Take a moment and bring your HPOG program center stage.
Conversation Starters:
1. Briefly share your greatest story of resilience with your HPOG team (Day 1).
2. What have you heard the last two days that you’d like to build with, build on, or do more of in your HPOG program this year?
3. As a team, take a few minutes to create a short list of ideas that you all are really excited about (i.e., the best and brightest ideas for building resilience from the bounty of awesome ideas you heard and shared).
4. BONUS: In your opinion, what has been the greatest blessing/opportunity of the COVID crisis for your HPOG program?
NOTES







TIPS FOR A GREAT ROUNDTABLE
Facilitators will:
· Facilitate a process that will enable you to discover, uncover, and recover shining moments of resilience.
· Keep purpose front and center: expanding individual and collective capacity to thrive in whatever life serves up next.
· Create a virtual environment that helps people be their best, bring their best, and have some fun while they work.
· Suggest and encourage new ways of thinking and doing.
· 
· Participants are invited to:
· Participate actively and share ideas in the conversation—engage fully in this process.
· Tell stories, provide information, and make meaning.
· Manage your dyad and small group—for every group huddle, ALWAYS assign a timekeeper, reporter, recorder, and flowbie!
· Contribute to the creation of action steps and plans.
· Listen actively and attentively, and help pull out the data details we can build with and build on.
· Demonstrate caring about and respect for yourself, each other, your HPOG team, and the program overall.
· Take responsibility for the conversation and ideas developed over the next three days.
· Be here while you’re here.
· Success looks like…:
· All voices are invited, respected, and heard.
· All experiences are recognized as valid.
· Notes are captured in writing in the chat, padlet, slides, mentimeter, or typewritten/handwritten and emailed to Dr. Nicole (nicole@tgcconsltinginc.com).
· We share only what feels comfortable.
· We maintain each other’s confidentiality.
· We seek higher ground through individual and collective action.

UNLEASHING ORGANIZATIONAL
RESILIENCE
INSTRUCTIONS
Purpose:
Harness the life-giving practices and processes that amplify resilience within HPOG programs.
Guideposts:
1. Day 3 brings HPOG team members back to their home team.
2. You’ll be beamed to breakout rooms of 4.
3. Review your notebook and outputs from the previous two days.
4. Assign a timekeeper, recorder, reporter, and discussion leader.
5. Each person share responses to the Life-Giving Questions below. Aim for 3-4 minutes each. The tallest person will share first.
6. All team members take good notes. Remember, you’ve been drafted as scouts to bring innovative and valuable ideas from your conversations back to your home program. What did you hear that you can’t wait to share from your adventures? What can help your HPOG team and program THRIVE in whatever comes next in 2021?
7. Reporters be prepared to share one or two examples of what your team is most excited to “bring home” and your program’s number-one idea from the previous two days your program will build with, build on, or do more of this year.
8. Recorders share your team’s output to the Building Blocks padlet (posted in the chat).


LIFE-GIVING QUESTIONS
Unleashing Organizational Resilience
Charles Darwin once said: “It’s not the strongest of the species that survive nor the most intelligent, but the ones most responsive to change.” This is truer now than perhaps at any other time in our shared history. We know we must be adaptable, resilient, and resourceful to create, not simply react to, an unfolding future. But, even in moments of volatility, tragedy, and uncertainty like this, there are examples and signs of our true colors, highest ideals and values, and core strengths we should keep. And we’ve learned from research on resilient organizations—those able to bounce back—that they know how to preserve the best of what they do WHILE boldly and bravely getting better and evolving at the same time.
Conversation starters:
· As you think about these last two days at the Roundtable, what have you discovered or uncovered that should be KEPT as you evolve, change, and pivot forward no matter what challenges show up next?
· If you could only keep three of your program’s greatest strengths, unique assets, and best qualities, what three strengths, assets, values, or historical qualities would you hope to maintain, grow, and continue to value even as we move into a new and rapidly changing future? And how will the Top 3 enable your team to bounce back right now?
· Please finish the following sentence: “The things I really want our program or organization to keep and build upon, no matter how much we have to change, are (list at least three)”:
One last thing: As you look at your HPOG program and its partners in this moment of great uncertainty, there are new strengths emerging—signs and examples of new potential, progress, and promise.
· Think about one or two newly emerging strengths or ways of working—signs of emerging potential—for this moment AND the future. What would you spotlight and look to do in the future?

CROWD SOURCING: GROUP TASK ANDOUTPUT
TASK:
1. Select a discussion leader, reporter, recorder, and timekeeper. Reporter be prepared to share group outputs. Recorder log team outputs on (link also posted to capture Slide in the chat).
2. From all responses to Question 1, vote on one story that best reflects your program team’s hope for this year.
OUTPUT:
3. Share your team’s ideas for what they are most excited to implement back home (up to five).
4. Recorder post team ideas to the HPOG Hot Ideas Padlet
5. Reporter be prepared to share in brief the story voted on in Question 1 and hot ideas to implement back home.
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LEARNING IN ACTION
Thriving in Uncertainty: Making Resilience a Program Priority
Presenters:
Dr. Cynthia Whitaker, Greater Nashua Mental Health
Designing FOR Resilience: Baking It into How We Work
Carolyn Colleen Bostrock, 1Life Fully Lived
Turning Adversity into Advantage: Exponentially Expanding Resilience One Partner at a Time
Ideas and Notes
















ACTIVE LEARNING CYCLE
“Building Out Our Program Plan to Design for Resilience”
Two Parts: Personal Reflection to Team Action Planning
Part 1:
What's the biggest insight or reminder I received from this presentation?




What one or two ideas are most real and relevant for me as a leader in the program?
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From Post-
Traumatic Stress
to Post-Traumatic
Growth:
Self-Awareness Is
the New Black!

Objective(s):

Share the genius
of the human
brain’s response
to stress.

Introduce simple
ways to create
better stress
responses.

Learn grab ‘n go
practices to
build resilience.

—
S
a
| ]

Concentration
Effect of
Strengths:
Bolstering Team
Resilience

Objective(s):

Introduce innate
buffers and
safeguards
present in every
team to bolster
resilience.

Learn how to
activate team
strengths to
bolster team
resilience.

Learn strategies
to help build
collective
capacity to be
resilient when it
matters most.

Resilience:

A Strategic
Advantage to
Supercharge
Organizational
Performance

Objective(s):

Introduce
essential
strategies for
making
resilience a
central priority
in your HPOG
program.

Develop a high-
level plan to
cultivate
resilience
throughout the
organization.
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